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LUTONBID

201 marks the third year for the BID
and has seen many positive
changes in Luton town centre as our Business
Improvement District (BID) has confinued to
build awareness and promotfe businesses
across all sectors. We have focused heavily
on safety and cleanliness and in working with
partners to improve the perception of Luton

The BID's key objectives are around promotion,
environment, experience and business
collaboration.

LUTON BID’S VISION

BIDs allow businesses  Luton BID’s vision through a business-led See inside this
in a defined area programme of investment, is: newsletter to

and business see how we

sector(s) to vote on
which additional have adressed

services they want each of them

to invest in, to in 2017
improve their frading
environment.
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We developed an exclusive
guide to promote businesses
working in the evening economy.
5,000 copies of each of these

directories were printed and
distributed to students at The
University of Bedfordshire Fresher’s
Fair, members of the public and

EVENING ECONOMY

Promotion

also to town centre
hotels. This guide
has proven

so popular

it will be

updated and
reprinted in

early 2018.

CHRISTNMAS 2017 HIGHLIGHTS

The BID funded a series of events

for the five weekends leading up fo
Christmas. To entertain the crowds

in the lead up to the lights switch-

on event we organised for Mike the
Knight and Evie to make personal
appearances at intervals throughout
the afternoon and evening. Over

other weekends we organised Santa
in Luton with a roving feam of elves
to walk around the town centre, a
Dynamic Light Display projection on
the Library showcasing Luton fown
centre. We also organised a visit from
the Teenage Mutant Ninja Turtles and
Carol Singing on the 23 December.

Bedfordshire

Business Awards

The 2017 Bedfordshire Business Awards
was a high profile ceremony designed
to celebrate business success and
innovation across the county.

The BID sponsored the Luton fown
centre of the year category, with
Aviva Health and Beauty being
crowned overall winner on the night.
Runners up were Vibe Juice (who
were the
2016
winners )
and
Response
Personnel.

LUTON BID
WEBSITE

Visit our welbsite
www.lutontowncentre.org - to
find out about BID events, news
and for everything you need to
know about Luton town centre.

SOCIAL MEDIA

Newsletters Media

and E-bulletins

Coverage

Working Groups

Our BID Business
Group Meetings give

The BID produces
weekly e-bulletins
and quarterly printed
newsletters to keep
businesses in the BID
area up to date with
events, actfivities, and
opportunities to get
involved in.

Generating positive
media coverage for
Luton BID and town
centre businesses is
crucial in changing
perceptions and
improving the
reputation of Luton
fown centre.

We take a pro-active
approach and wrote
more than 20 press
releases about Luton
BID initiatives and
eventsin 2017.

Our e-bulletins are sent
to over 900 BID levy
paying businesses and
special partners.

businesses the chance
to have their say on
existing and future BID
projects and initiatives.
These have been run
though the year with
17 events covering
both sectors such as
Professional Services
and meetings for
different areas of town
including Wellington
St., Cultural Quarter,
George St., The Mall
and many more.
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Environment

Floral Displays

We had excellent feedback from
visitors and businesses for our BID-
funded hanging baskefts, flower
displays and window boxes. The
BID also funded the planning and
maintenance of these flowers,

as part of our remit to ensure

that the town centre and all its
different areas are attractive
and appealing

to residents,
workers and
visitors. The
flowers will be

Tldy Days 6 people

The BID also had great in Luton town centre. took part
supportin 2017 for our We were delighted in our three tidy
‘Tidy Days' initiative, to have the initiative days in 2017, they
with volunteers from recognised when we collected 53 bin
a number of Luton won the “Environmental  BEETERCT #5010 51 1
town cenfre businesses  Achievement” from Luton town
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Targeted Street
Deep Cleans

The BID funds a

monthly deep cleaning
programme which focuses
on streets and areas most
in need of targeted street

cleaning. Park St., Bute St., @G UIVI e LIGHTING

Silver St., John St., Library BOARDS o i
Rd., New Bedford Rd., ) OUR lighting project

Vicarage St., Church St., !n 2017, Luton BID in 201_7 was to add
Cumberland St Park Street  INfroduced Gum : pea lighting to the

West, Flowers Way, Chapel ITSoords n Ihe ith N frees in St. George’s

St., Stuart St., George Street | OWN cenire, wi - Square to give an %
West, King St., Wellington six being placed : additional festive feel. £

st.and Manchester St.all " keY greas : The lights will stay in
received deep cleans. aroun e town. ’ place going forwards.
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Experience

To provide a safe, attractive, and appealing experience
for visitors and workers in Luton town centre to enjoy.

The BID funds two BID Ambassadors.
Their role is to engage with the
business community, work with the
police and to help address anti-social
behaviour issues, work on any street
events organised or sponsored by
the BID and to promote Luton to its
visitors through their ambassadorial
work on the street.

Our Ambassadors confinue to play
an important role in the community.
Over the period January to
December 2017 they made:

e 2,160 business visits

e 1,139 visitor interactions

e 265 reports about ASB and
Environmental Issues

Our uniformed BID Ambassadors
are on hand o help businesses

and shoppers in Luton town centre.
Usman and Joanne call regularly to
all town centre businesses, keeping
them up to date on events and
initiatives organised by the BID and
how to getinvolved. They also walk
the Luton town centre’s streets
welcoming and assisting visitors

and reporting issues such as sfreet
cleanliness and work with the police
and other agencies to report issues of
anti-social behaviour such as street
begging and other crime.

Imagine Luton

Luton BID supported the first
Imagine Luton event in 2017
both financially and with

promotional help. The event

was generally seen as a success
animating the town centre
across the last weekend of
June and attracting additional
footfall. We will be supporting
Imagine Luton again in 2018.

QOur fown — Qur future

Additional Policing

With fown centre security
continuing as a main strategic
objective, Luton BID part funded
two Police Community Support
Officers (PCSOs) to patrol the town.

Thanks fo our work with
Bedfordshire Police there are
now four PCSOs and four PCs
dedicated to Luton town centre.
Additionally the town centre
now has a security hub in The
Malll which the Police and Luton
Borough Council’s Neighbourhood
Environmental Teams work

from giving a significant visible
presence of uniformed officers.

Business Crime

Radio Scheme

Luton BID continues to support
the digital business crime radio
scheme that is being managed
by Luton Business Against Crime
(LBAC), by offering town centre
businesses a subsidy towards the
hire cost of the digital radios.

The scheme is an effective

way fo reduce crime through
collaboration and direct contact
with Bedfordshire Police and the
CCTV team.

Additionally Luton BID and LBAC
have jointly paid for Radios for
the Luton Street Pastors who are
available to assist the public on
Friday and Saturday evenings.

Safer Neighbourhoods

Our BID Ambassadors were joined
by police officers for three Safer
Neighbourhood Days and visited
more than 100 town centre
businesses to talk about business
crime intelligence sharing and
offer crime prevention advice.

Body Cams

Our Ambassadors are wearing special
video cameras, called ‘body cams’
to help combat crime and anti-social
behaviour in Luton town centre.

Twelve films have been given to police
since they came into use to assist in
cases against town centre offenders
Public Space Protection
Order (PSPO)

Luton BID have been consulted by
Luton Council with regards to the
town centre PSPO which will give
officers additional ways to enforce
against anti-social behaviour in Luton
fown cenftre including street drinking,
begging and spitting.

Luton BID have been lidising with
businesses to get opinions on what this
should include and submitted a full
response as part of the consultation.

Evening Economy

Through our work with Luton SAFE and
Bedfordshire Police the BID has funded
metal detecting wands for evening
venues and have provided Luton

BID funded high visibility tabards to
help the police and the CCTV team
recognise door staff. Venues have also
received guidance from Bedfordshire
Police on searching people.

We have also been working with
Luton Borough Council to putina
Purple Flag application in early 2018.
The Purple Flag standard (launched
in 2012) is an accreditation process
similar to the Green Flag award for
parks and the Blue Flag for beaches.
It allows members of the public to
quickly identify town and city centres
that offer an entertaining, diverse, safe
and enjoyable nights out.

Alternative Giving

Luton BID have supported Luton
Borough Council in the creation of

an Alternative Giving Scheme in the
town called “Hand Up Not Hand Out".
The scheme encourages people fo
donate money o local homeless
charities Sign Post and NOAH instead
of giving to those begging.

Luton Live Entertainment

Our four-month
programme of Luton
Live events has
entertained town centre
visitors with everything
from theatre and choral
music fo gospel and tap
dancing.

As well as organising
events, the BID has
supported a host

of other events in
Luton town centre
—including Summer

in the Sun, Colour of
Light, Cosmic Summer,

as the St. Patrick’s Day
and St. George'’s Day
celebrations.

Our Ambassadors spoke
to, engaged with and
supporfed over 2,000
visitors during our events
in 2017.

Culture Storm as well




Businesses Working Together

To build on the strengths of the businesses in Luton town centre, to support and promote
growth, development, investment and a sense of businesses community.

SUPPORTING
ARTS
PROJECT

Luton BID Linked

2017 saw five of our new bi-monthly
networking events, Luton BID Linked.
The themed breakfast events

are exclusively for town cenftre
businesses. Topics have included
Effective Recruitment, Making

the most of your BID, Graduate
Placement Opportunities and
Effective Financial Management.
The Luton BID Linked Updates gave
businesses opportunities to meet with
our BID project manager, learn more
about what the BID were planning,
feed-back the issues in the town
centre and look at potential new
projects.

The BID is supporting a new
contemporary public realm arts
project for Luton town centre
called ‘As You Change, So Do

I'. There has been a programme
of events that include
performances, projections,
screenings and talks. The project
has been commissioned by Luton
Culture and the BID is supporting
it with £10,000 a year for three
years. The BIDs support has
meant that it has helped lever in
£750,000 for the town.

Welcome to
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in April 2016
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HOW TO PAY
YOUR LEVY

Every business in Luton town
cenftre is required to pay

a levy. This is in addition to
Business Rates and needs o
be paid separately, regardless
of how you pay Business
Rates. Prompt payment

will help ensure that the
objectives that were voted
on in the Business Plan
come to fruition.

You can pay the levy
in the following ways:

If you have any questions
regarding paying your levy,
please contact the revenues
office at Luton Borough Council.

Tel: 0300 790 0349 or email
revenuesNNDR@Iuton.gov.uk

| you would like to know more about the BID or get involved in its
working groups, please contact the Luton BID Project Manager
Fergus Mclardy, Luton BID Ltd. 3rd Floor, Tokko Youth Space, 7 Gordon St.,
Luton, Bedfordshire LUT 2QP. Office: 01582 510 657 Mobile: 07494 566 299

OUR FINANCES

INCOME

EXPENDITURE

Total Expenditure

Meet Our Directors
and Get Involved

Thank you to all our Directors,
who volunteer their time —
without any remuneration — to
steer the BID and ensure that
all projects and BID events

are in line with the business
plan objectives that businesses
voted for.

If you would like to get more
involved, to suggest projects,
are interested in joining our
board of directors or a working
group, we would love to hear
from you. Call the BID office on
01582 510657 and speak to
our BID Manager,

Fergus MclLardy or email
info@lutonbid.org

Actuals

£396,913

COMING UP
IN 2018

Our Luton Linked networking events
in 2018 will all take place on Thursday
mornings at Tokko on Gordon $t. at
8.30am

22 Feb

28 Jun 27 Sep

The Luton BID Linked Updates with
our Project Manager will take place
on Thursday mornings at 9am on the
following dates:

29 Mar

26 Jul 25 Oct

Our popular and award winning
Tidy Days will take place on Friday
mornings from 8.30am on the
following dates:

THE BID’S
AGM

More details
to come

Our tfown — Our future

For more details on all these projects contact us

01582 510 657 | info@lutonbid.org | www.lutonbid.org
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LutonBID

Luton BID Ltd is project managed by Partnerships for Better Business Ltd. (pfbb UK)



